
XIME Kochi invites business owners, managers, professional practitioners & interested academia to a focused 

one-day workshop designed to enhance operational efficiency through Lean practices. This interactive 

program will explore proven strategies, tools, and frameworks to streamline processes, reduce waste, and drive 

continuous improvement. Ideal for those aiming to foster a culture of excellence within their organizations, the 

workshop combines practical insights with actionable takeaways.

Topics Covered:

· Why Lean Manufacturing? Cases & Success Stories

· Optimizing Production Systems, Inventory, Logistics

·  Time & Motion Studies and TQM Tools

· Technology, Data Analytics and Automation

· Lean Diagnostics: Reflection and Discussion

· Implementing Lean Management Practices in your Organization: Roadmap & Benefits

Who Should Attend?

· Business owners

· Plant Heads / Manufacturing Center Heads

· Lean Six Sigma certificate holders or those undergoing the course

· Academia (Research scholars, Faculty etc. interested in the area)

Operational Excellence 

Through Lean Manufacturing

One Day Workshop 

About the Workshop

Registration Fee: (incl. GST)

MSME Business Owners: ₹1000

Other participants : ₹1500

·
·

th
26  September 2025   9.00AM to 4.30PM



For more details, contact:
 · Dr. Joshin John: +918138905562 |  joshin@xime.org 

· Dr. Ranjana Varghese: +919847028797 | ranjana@xime.org
· Programme Office: 04842752526, +918590927875 | mdpkochi@xime.org | abraham@xime.org

About the Resource Persons

·  Dr. Joshin John: Currently an Associate Professor and Dean (Research) at Xavier Institute of 
Management & Entrepreneurship - Kochi Campus, is a mechanical engineer from College of Engineering, 
Trivandrum, with a doctorate from IIM Lucknow. With a background in the Marine - Upstream Oil & Gas 
sector, he has held roles such as design engineer and consultant for companies like Larsen & Toubro. 
Associated with global professional bodies, his expertise extends to product & service design, 
optimization, and innovation, resulting in published case studies by reputable houses like Harvard 
Business Publishing. His research interests include manufacturing operations, supply chain analytics, 
product and process innovation in MSMEs. 

·  Mr. John Eappen: Holds a B.Tech in Mechanical Engineering and a PGDBA in Operations. With over 20 
years of experience in the automotive industry, he has specialized in Purchasing & Vendor Management, 
Cost & Value Management, Capacity Planning, and Corporate Strategy. He has held leadership roles, 
including General Manager at Ford Motor Company (Asia Pacific) and OEN India Limited.  

·  Dr. Ranjit B. Nair: Holds a B. Tech. in Mechanical Engineering and an M. Tech. in Industrial 
Engineering. He has 2 years of teaching experience and has taught at the College of Engineering 
Trivandrum (CET) and National Institute of Technology Calicut (NITC) as a guest lecturer. He also has 
more than 3 years of industry experience. He also holds a Doctorate from the National Institute of 
Technology Calicut (NITC)

Scan QR Code for registration

Account Details

Beneficiary:  XAVIER INSTITUTE OF MANAGEMENT & ENTREPRENEURSHIP
Bank Name:  SOUTH INDIAN BANK
Branch:  KALAMASSERY
Account No:  0224053000026911
IFSE Code:  SIBL0000224

Registration Link :
https://forms.gle/bZb7rMahd3BdJ8qC6

About XIME
XIME is a premier business school with campuses in Bangalore, Chennai, and Kochi, offering world-class 
management education with a focus on academic excellence, global exposure, and holistic development. Established 
in 1991 by Prof.J.Philip, Former Director of IIM Bangalore, XIME is renowned for its flagship two-year PGDM program, 
near 100% placement record, and international collaborations. XIME Kochi, established in 2013, has emerged as a 
centre of excellence in Kerala, offering specialized PGDM programs and maintaining an outstanding placement track 
record. Accredited by ACBSP(USA), XIME is a proud member of the Xavier Association of Management Institutes 
(XAMI), alongside prestigious institutions like XLRI and XIMB.

Payment can be either through the UPI QR code in the Registration form below or via direct account transfer. 
Account details are given below.

https://forms.gle/bZb7rMahd3BdJ8qC6
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